	 Summary 
	The Senedd is an iconic building with outstanding environmental credentials 
	Even though the Senedd was significantly more expensive than first estimated, the Welsh Assembly Government and its partners worked hard to keep costs to a minimum 
	The procurement process was handled well in difficult circumstances although the delayed procurement of Merlin caused problems for ICT 
	The successful delivery of the project was greatly influenced by the establishment of a highly effective team who worked together with a clear and shared vision and purpose  
	Recommendations 
	The Senedd is an iconic building with outstanding environmental credentials 
	Even though the Senedd was significantly more expensive than first estimated, the Welsh Assembly Government and its partners did all it reasonably could to keep costs to a minimum 
	Capital costs 
	Operational costs 

	The procurement process was handled well in difficult circumstances although the delayed procurement of Merlin caused problems for ICT 
	ICT 

	The successful delivery of the project was greatly influenced by the establishment of a highly effective team who worked together with a clear and shared vision and purpose 
	Lessons learnt 



