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Y Bwrdd Rheoli 

Management Board

Minutes of 26 February 2009, 9.30–11.30

Conference Room 4B
Present:
Claire Clancy (Chief Executive and Clerk) (Chair)


Dianne Bevan (Chief Operating Officer)



Keith Bush (Director of Legal Services)



Adrian Crompton (Director of Assembly Business)



Non Gwilym (Head of External Communications)



Sulafa Halstead (Head of Assembly Committees)



Steve O’Donoghue (Head of Assembly Resources)


Mair Parry-Jones, Head of PTRS


Kathryn Potter (Head of Members’ Research Service)


Connie Robertson, Head of Estates and ICT


Craig Stephenson (Head of Corporate Unit)



Sian Wilkins (Legislation Office)



Cathryn Newman (Secretariat)

1.  Introductions and apologies

There were no apologies.
2.  Declarations of Interest

There were no declarations of interest.
3.  Minutes of the meeting held on 19 January 2009
The minutes were agreed as a correct record.  There were no matters arising.
Preparing for the Commission meeting
4.  Framework for the Annual Report 2008/09 (paper 1)
Non Gwilym introduced the paper, which outlined the basic structure for the Annual Report which would follow last year’s format and demonstrate delivery of the Assembly Commission’s goals.  A project group would be established before the paper would be considered by the Assembly Commission on 23 March.  It was agreed that consideration should be given on how to disseminate and publish the on-line report once published in July.

Action: 
· External Communications to consider the comments made at the Management Board and prepare final version of the paper.

5.  Development of APS services to support legislative and scrutiny functions (paper 2)

Adrian Crompton introduced this paper, which reminded the Assembly Commission of the changes put in place to support legislative and scrutiny functions over the last 18 months, and invited their thoughts on the consideration of likely resource pressures and priorities and options for future delivery.  It was noted that Service Heads from the Business Directorate would be present at the Assembly Commission meeting to discuss issues and pressures within their respective service areas. It was agreed that the paper should include references to the Assembly Commission goals, priorities and future budget. 
Action:
· Adrian Crompton to re-focus the paper to sharpen the wording.
6.  The Carbon-neutral Assembly (paper 3)

Connie Robertson and Steve O’Donoghue introduced the draft paper.  Discussion took place and various issues were raised, including: the need to make a stronger business case and a to make the link to i-Change; the likely costs and sacrifices, at least in terms of broad estimates; an explanation of some of the terminology used; a realistic presentation of options and potential outcomes; and the advantages of including references to the Cyfnewid discussions in the paper.  All such issues would be necessary for the Commission to form a view on its support for proposals to achieve a carbon-neutral Assembly.
It was agreed that the paper would be rescheduled for consideration at a later meeting of the Assembly Commission so that the Board’s comments could be built in and a report by the Carbon Trust could be considered.
7.  Rolling Programme (paper 4)

The rolling programme of items scheduled for consideration by the Assembly Commission was noted.  A joint meeting of the Assembly Commission and the Business Committee would be arranged in June.  A paper on the 10-year Anniversary Programme should be added to the Commission’s meeting on 23 March.

Action:
· Non Gwilym to circulate the Anniversary paper to the Board for comments.
8.  Cyfnewid Feedback – “Simplifying and Improving the Way We Work” (papers 5)
The Board considered how to get the most from the Cyfnewid sessions to ensure that staff felt appropriate action was taken following their suggestions.  Craig Stephenson had reviewed all previous actions and they had either been completed or action was in hand.  Feedback from individual service areas on this topic had been circulated prior to the meeting.  As so many suggestions had been provided, it was agreed to convene a Task Force to consider the suggestions put forward, determine future topics and that Claire Clancy and Connie Robertson would be members of this group.
Action
· Corporate Unit to arrange the first meeting of the Task Force;

· Service Heads to nominate someone from their service area for the Task Force;
· Service Heads to review the forms they had submitted and sift out the things they could deal with at service level;
· Corporate Unit to publish a scaled-down response after revised forms had been received.

Priority Performance Issues
9.  Key Performance Dashboard (paper 6)
The Board considered the dashboard and noted details of milestones achieved, movements and explanations as outlined in the briefing supplement.  It was agreed that the dashboard should be revised as part of the service planning for 2009/10, with new indicators to be included from April 2009.

Action:
· Kathryn Hughes to review the information included in the dashboard.
10.  Financial Management Report: January 2009 (paper 7)
It was noted that there was a temporary solution in place for the PA system whilst awaiting the report on acoustics testing.  It was suggested that enhancing the system, with technical support back-up, could be explored.
Estimated projected spend to the end of the financial year was discussed, with service heads being asked to ensure that this year’s spend took place as planned.
11.  HR Highlight Report (paper 8)
The highlight report was noted, with the roll-out of u-access being welcomed.
Winding up the meeting
12.  Any Other Business
None.
13.  Communications to staff

· Assembly Commission priorities

· Cyfnewid feedback

14.  Agenda for next meeting

Any agenda items to be sent to Cathryn Newman, Corporate Unit.

Secretariat
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