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Y Bwrdd Rheoli 

Management Board

Minutes of 18 January 2010, 14.00–16.00
Conference Room 4B

Present:
Claire Clancy (Chief Executive and Clerk) (Chair)



Keith Bush (Director of Legal Services)



Adrian Crompton (Director of Assembly Business)



Non Gwilym (Head of External Communications)



Sulafa Halstead (Head of Assembly Committees)



Steve O’Donoghue (Head of Assembly Resources)



Mair Parry-Jones (Head of Translation and Reporting Service)



Kathryn Potter (Head of Members’ Research Service)



Craig Stephenson (Head of Change Programme)



Ian Summers (Head of Corporate Unit)



Sian Wilkins (Head of Legislation and Chamber Services)



Cathryn Newman (Secretariat)

In attendance:
Mike Snook (for items 3, 4 & 5)



Deb Hill (for items 3, 4 & 5)



John Chick (for item 5)
1.  Introductions and apologies

Apologies had been received from Dianne Bevan.  There were no declarations of interest.
2.  Minutes of the meeting held on 12 November 2009
The minutes were agreed as a correct record.

Strategic Focus

3.  Leadership Development Programme (LDP)
Claire Clancy introduced her paper, which focused on progress with the LDP and suggested a way forward at a strategic and operational level.  The Board agreed that the Programme would need revisiting to identify how it could be delivered to staff who had started after it had commenced, as well as any future employees.
The Board agreed the following recommendations:

· A volunteer group consisting of Claire Clancy, Adrian Crompton, Steve O’Donoghue, Kathryn Potter and Connie Robertson would meet to devise a new strategic plan for 2010-2011, with input from others, to bring back for consideration at the next Management Board on 25 February;

· Sulafa Halstead would meet with Mike Snook and Deb Hill to discuss advancing the remaining bullet points under paragraph 3.6 of the paper, which focused on progressing and delivering the learning, coaching, leadership and evaluation aspects of the Programme;
· The change agenda be integrated into strategic plans for 2010 and 2011;

· The Board consider how best to progress as high-quality leaders whilst taking into account their MBTI profiles.
Business Decisions
4.  Investors in People
Deb Hill introduced the paper, which explained the process for the Assembly to be assessed at the next level of IiP with a view to achieving a Bronze, Silver or Gold award, thereby demonstrating the progress we have made since our initial assessment in April 2009.
The Board agreed the proposal for re-assessment.

5.  Cyfnewid Feedback

Claire Clancy introduced the paper, and the Board was asked to note all the staff feedback received on ‘How can we improve Customer Service’.  The Board agreed the following points:
· All Service Heads would check any actions for their own areas;
· John Chick and his team would review the feedback and lead a discussion at the next Management Board on 25 February;

· Each Board member would consider future topics for discussion.
6.  Strategic Risks – Goal 4 – We will work sustainably

This item was deferred until the next meeting.

7.  Financial Management Report: Year-to-date period ended 30 November 2009
Steve O’Donoghue introduced the report and asked Board members to consider what could realistically and appropriately be done to bring forward spend into 2009-10.  It was agreed that he and the Head of Finance should liaise directly with the Accounting Officer in relation to decisions around the Welsh Government’s final supplementary budget motion of the year.
8.  Key Performance Dashboard
The dashboard was noted.  Ian Summers asked that any feedback or suggestions for improvements to the dashboard be sent to him.
9.  HR Highlight Report

The report was noted.  The further drop in sickness absence was welcomed.
Draft Assembly Commission papers
10.  Supporting Assembly Members Project Update
The Board considered the draft paper, prepared by Chris Reading.  There were some comments on paragraphs 3.5.3 and 3.5.4, and John Chick would check the wording in Chris’s absence.  Claire Clancy, Keith Bush and Steve O’Donoghue would revisit the wording relating to Members’ pensions.

11.  Pierhead
The Board considered the draft paper, prepared by Non Gwilym.  Various comments were made on the wording, and Non was asked to take these into consideration and re-draft the paper as soon as possible.
12.  Asset Management

The Board considered the draft paper, prepared by Connie Robertson.  Any further comments should be sent to Connie as soon as possible.

13.  Rolling Programme

The rolling programme for future Commission papers was noted.  A paper on “Legal Services – Now and in the Future” would be added to May’s agenda.
Winding up the meeting

14.  Any Other Business
None.

15.  Communications to staff

Connie Robertson would arrange for the topics discussed to be communicated to staff via the Newspage, as soon as possible.

16.  Agenda for next meeting

Sulafa Halstead and Craig Stephenson to gather the items for inclusion on the agenda.

Secretariat
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