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Y Bwrdd Rheoli 

Management Board

Minutes of 19 January 2009, 2.00–5.00
Conference Room 4B
Present:
Claire Clancy (Chief Executive and Clerk) (Chair)


Dianne Bevan (Chief Operating Officer)



Keith Bush (Director of Legal Services)



Adrian Crompton (Director of Assembly Business)



Non Gwilym (Head of External Communications)



Sulafa Halstead (Head of Committee Service)



Steve O’Donoghue (Head of Assembly Resources)


Mair Parry-Jones, Head of PTRS


Kathryn Potter (Head of Members’ Research Service)


Connie Robertson, Head of Estates and ICT


Craig Stephenson (Head of Corporate Unit)



Sian Wilkins (Legislation Office)



Cathryn Newman (Secretariat)

Observing: 
Gregg Jones, Head of EU Office


Sarah Hatherley, Research Team Leader
1.  Introductions and apologies

There were no apologies.  Claire Clancy welcomed Connie Robertson to her first meeting of the Board, and welcomed Gregg Jones and Sarah Hatherley as observers.
2.  Minutes of the meeting held on 20 November 2008
The minutes were agreed as a correct record.

3.  Declarations of Interest

There were no declarations of interest.
4.  Feedback on the Management Board

Claire Clancy introduced the feedback received to her questionnaire on the remit of the Management Board, and thanked everybody for their thoughts and responses.  She had received valuable comments, which would feed into the work being developed by Carter Corson for the Leadership Development Programme.
Action:
· Claire and the Directors to meet with Carter Corson on 29 January to discuss this feedback;

· Management Board to meet during recess week to look at corporate behaviours and what the Board achieves, with a view to incorporating changes with proper discussion, workable solutions and collective agreement;

· Claire to send a copy of the presentation to all members of the Board.
Managing APS Performance
5.  Key Performance Measurement Dashboard (paper 1)
The Board considered the dashboard and noted details of milestones achieved, movements and explanations as outlined in the briefing supplement.  It considered targets and measures for “Monitoring Engagement with the Public” – suggestions included recording the numbers of visitors to the Assembly Bus and the Assembly Stands.  External Communications were considering including the number of speeches given by the Presiding Officer/Commissioners to various audiences and whether this would be a useful measure.
Action:
· Non Gwilym to work with others to consider engagement measures for the dashboard;

· The Board to consider measures/milestones to be included in the dashboard so that it could be used more effectively to measure and drive performance improvement.
6.  Financial Management Report: November 2008 (paper 2)
A number of cash efficiencies were noted in the report, exceeding the target level, and estimated projected spend to the end of the financial year was discussed.  Management Board was asked to ensure that spend took place as planned. The Board agreed to give further thought on planning efficiencies into next year’s budgets, in the form of vacancy savings and improved business planning.
7.  HR Dashboard (paper 3)
It was noted that Deborah Hill had asked Heads of Service for their views on more meaningful metrics for learning and development activity, and Becky Hardwicke had emailed Heads of Service with recruitment statistics.  The feature which provided the breakdown of statistics, by service area, of long (over 28 days) and short term sick leave was helpful.  The Board asked Steve O’Donoghue to consider stripping out the routine information and including items which may have greater significance to the Board on more of an exceptions reporting basis.
Action:
· Views on including Learning and Development information in the dashboard to be fed back to Deborah Hill;
· Routine information to be deleted from the dashboard, with items of significance only to be included.
Cross-cutting issues
8.  Risk Registers
Claire Clancy advised that the Directors had met and reviewed the Significant  Operational risk register.  She circulated a list of generic risks relating to the Strategic Goals. The Board considered these and identified risks likely to be faced in the next three months that could hamper progress towards the Strategic Goals, and agreed action to mitigate them.
9.  Service Plans – mid-year review (paper 4)
The paper noting the conclusions of the mid-year review of service plans was noted.  It was agreed that a further meeting of the Management Board would be arranged as soon as possible in order to discuss the contribution of each Service Area to the achievement of the Strategic Goals and to review the existing approach to service planning. 

Action:  Secretariat to arrange a separate meeting.
Papers to be considered by the Assembly Commission
10.  Rolling Programme (paper 5)
Claire Clancy asked the Board to note the rolling programme of Commission agenda items.  She emphasised the importance of Board members noting their responsibilities and ensuring communication with the secretariat to enable smooth management of papers and meetings.
Action:
· Craig Stephenson to ensure that regular or annual items were incorporated into this year’s programme;

· The ‘Sustainability’ paper to be moved forward to the June meeting of the Commission.
11.  Accounts Preparation Plan for AMs (paper 6)
Steve O’Donoghue introduced this paper, explaining that its purpose was to provide guidance to Assembly Members for end-year expenditure.  Steve was asked to consider revising the paper to include a list of issues that arose last year and a table of deadlines to ensure that the paper was made as clear as possible for Members.

Action:
Steve O’Donoghue to re-draft the paper.
12.  Branding

Non Gwilym gave a presentation on the new branding design for the National Assembly for Wales, following a discussion at the last Management Board and the appointment of a design agency, Departures.  A presentation to the Assembly Commission in February would include developments on both the linguistic and style guides relating to branding, and seek their views on consulting Assembly Members.  A Brand Team has been established with representatives from each service area to ensure cross service input, and that the impact of developments were known and understood across the organisation.  It would continue to meet and feedback should be provided by each representative to team meetings.  It was intended to launch the brand manifesto in conjunction with the 10-year anniversary of the Assembly in May.

13.  Crèche Facilities (paper 7)
Dianne Bevan introduced this paper which had been developed following a recent tendering exercise to explore options for child care provision.  In view of accommodation pressures inside Tŷ Hywel, the paper identified a range of options in or near Cardiff Bay.  The Board suggested that a clear recommendation should be made to the Commission and that this might need to be not to proceed with the proposal in view of pressures on the budget constraints for the following year.

Action: Nerys Evans to revise the paper.
14.  Broadcasting (paper 8)

Brian Davidge, Head of ICT, was in attendance for this item and introduced the paper which was on the future plans for the production and use of the footage of Assembly proceedings.  It was agreed that the paper should be set in the context of our external communications strategy. The paper also needed to be more concise and to focus on the strategic decisions needed from the Commission.  The Board suggested that it should also include options for phasing the proposals and the likely costs to be incurred.

Action: Brian Davidge to liaise with Non Gwilym to update the paper.

Any Other Business
None.
Secretariat
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