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Y Bwrdd Rheoli 

Management Board

Minutes of 20 July 2009, 10.00–12.00
Conference Room 4B
Present:
Claire Clancy (Chief Executive and Clerk) (Chair)


Dianne Bevan (Chief Operating Officer)



Keith Bush (Director of Legal Services)



Adrian Crompton (Director of Assembly Business)



Non Gwilym (Head of External Communications)


Rhian Huws (Translation & Reporting Service)


Steve O’Donoghue (Head of Assembly Resources)


Kathryn Potter (Head of Members’ Research Service)


Connie Robertson (Head of Estates and ICT)


Craig Stephenson (Head of Corporate Unit)



Sian Wilkins (Head of Legislation and Chamber Services)



Cathryn Newman (Secretariat)
In attendance:
Chris Reading, Clerk to the Panel (for Item 4)
1.  Introductions and apologies

Apologies had been received from Sulafa Halstead, Head of Assembly Committees, and Mair Parry-Jones, Head of TRS.  It was noted that Kathryn Potter would be the note-taker for the key issues raised during the meeting which could be communicated to staff.
2.  Declarations of Interest

There were no declarations of interest.
3.  Minutes of the meeting held on 11 June 2009
The minutes were agreed as a correct record.  There were no matters arising.
Cross-Cutting Issues
4.  Independent Review Panel’s report on Members’ Pay and Allowances

Claire Clancy welcomed Chris Reading, Clerk to the Review Panel, to the meeting to answer any questions from the Management Board.  The Panel’s report had been published on 6 July, and Claire and Chris had since met with Assembly Members and their support staff to answer their questions.
Chris explained that he would be project managing the implementation of the 108 recommendations in the report, and regular project meetings would be held until all the recommendations had been put into practice.  He would be working closely with colleagues in External and Internal Communications, to ensure the effective provision of information to the media/public, and to staff.  The intranet pages would be used for this purpose, as well as staff drop-in sessions.  It was agreed that more work was needed on calculating the financial implications of implementing the recommendations, and Chris would liaise with others to gain this information.
Action: Chris Reading to provide financial information in due course.
5.  Strategic Risks – Goal 1 – Promoting and Widening Engagement in Devolution (Paper 1)
It had previously been agreed that the risks associated with each of the five goals would be considered individually at future meetings.  Claire Clancy invited the Board’s comments on the risks to the achievement of Strategic Goal 1, and the following issues were raised.
· The impact of the Review Panel report: implementing the recommendations in a clear way; promoting the Assembly as a good governance institution; information-sharing between service areas; and press releases/media reaction.  On the latter point, it was agreed that clear guidelines should be in place, and a representative from External Communications should be invited to future service area team meetings.
· The Fourth Assembly pre-election period: in particular the appointment of a new First Minister.

· Spend: the supplementary budget and delivering projects.

· The correct development/induction/support to retain staff.

· Loss of the broadcasting of live Plenary proceedings on S4C2.

· Welsh Government decisions and actions: how they reflect on our ability to engage with stakeholders.

Action: Kathryn Hughes to note and add “Annual Report” and “AM Mentoring Scheme” to the ‘Further Actions’ list.

6.  Pay & Reward Steering Group – Reward Strategy Recommendations (Paper 2)
The Steering Group was thanked for its work in preparing the paper, and Claire Clancy invited comments on the recommendations contained therein, highlighting the need to take budget considerations into account.  The Board agreed that there was good coverage of all areas, but there was discussion about the recommendation on arrangements for progress up the pay scales.  It was agreed that Steve O’Donoghue would revisit the paper and work through some practical examples.
Action: Steve O’Donoghue to action as above.

7.  Cyfnewid Feedback (Paper 3)
The Board discussed the consolidated feedback from the Cyfnewid Task Force which had been received from service areas following consideration of ‘Our Future Budgets’.  Claire Clancy requested that any further thoughts on ownership of action from the feedback should be sent to Cathryn Newman, so that a full response could be published to staff.
Action: Service Heads to action as above.
Priority Performance Issues

8.  Key Performance Dashboard (Paper 4)
The dashboard was noted.  Non Gwilym advised that the launch of the Pierhead had been rescheduled due to a delay in receiving planning approval, and was now likely to take place in March 2010.
9.  Financial Management Report: Final Outturn for the year ended 31 March 2009 (Paper 5)
The report was noted.

10.  Financial Management Report: Year-to-Date period ended 30 June 2009 (Paper 6)

It was agreed that the year-to-date figures be looked at in more detail at the next meeting.
11.  HR Highlight Report (Paper 7)
The highlight report was noted.  In particular, the reduction in the percentage figure of overall sickness absence, indicating that the target had been achieved, was welcomed by all.
Winding up the meeting
12.  Any Other Business
None.
13.  Communications to staff

Kathryn Potter would arrange for the topics discussed to be communicated to staff via the Newspage, as soon as possible.

14.  Agenda for next meeting

Adrian Crompton and Craig Stephenson to consider the items for inclusion on the agenda.

Secretariat
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