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Y Bwrdd Rheoli 

Management Board

Minutes of 26 March 2009, 9.30–11.30

Conference Room 4B
Present:
Claire Clancy (Chief Executive and Clerk) (Chair)


Dianne Bevan (Chief Operating Officer)



Keith Bush (Director of Legal Services)



Adrian Crompton (Director of Assembly Business)



Non Gwilym (Head of External Communications)



Sulafa Halstead (Head of Assembly Committees)



Steve O’Donoghue (Head of Assembly Resources)


Mair Parry-Jones (Head of PTRS)


Kathryn Potter (Head of Members’ Research Service)


Connie Robertson (Head of Estates and ICT)


Craig Stephenson (Head of Corporate Unit)



Sian Wilkins (Head of Legislation and Chamber Services)



Cathryn Newman (Secretariat)
Observing:
Jonathan Thomas (Policies, Projects & Secretariat Manager)
In attendance:
Chris Koehli (Head of Finance) – for Paper 1




Mike Snook (Head of HR) – for Paper 2
1.  Introductions and apologies

There were no apologies.  Claire Clancy welcomed Jonathan Thomas as an observer.  It was agreed that Steve O’Donoghue would be the note-taker for the key issues raised during the meeting which could be communicated to staff.
2.  Declarations of Interest

There were no declarations of interest.
3.  Minutes of the meeting held on 26 February 2009
The minutes were agreed as a correct record.  Matters arising:
· Those service heads who had not already done so were asked to submit their revised Cyfnewid forms as soon as possible;

· It was noted that the 10-year Anniversary paper had been well-received at the Assembly Commission meeting on 23 March.

Cross-cutting issues
4.  Budget Strategy 2010-11 (paper 1)

Chris Koehli introduced the paper, the purpose of which was to agree a way forward for formulating and approving the budget for 2010-11, and indicative budgets for the following two financial years.  The paper recommended adopting in the future a zero-based budgeting approach that would prove challenging, but which is appropriate to the tighter financial environment facing the public sector.  This option would focus on significant areas of spend, and seek business cases for any areas of proposed increase in spend, whilst placing judgements on delivery of services to Members at the heart of the process.

Chris advised that contracted-out services would be reviewed to establish whether they were fit-for-purpose with regards to long-term needs and aspirations for the period 2010-2013.

The Board agreed to proceed with the zero-based budgeting approach and to give it their support and commitment.

Action:
· A workshop be arranged to agree the approach, to be followed by one-to-one meetings with service heads;

· A paper be prepared for the Assembly Commission meeting on 1 June, outlining the initial strategy.

5.  Reward Strategy (paper 2)

Mike Snook introduced the paper, which sought the Board’s input to the principles that would underpin the developing Reward Strategy.  Steering Group discussions had identified three shared principles to recommend to the Board to underpin the developing strategy, as follows:

· The achievement of the Assembly Commission’s goals;

· To support self-development in order to maximise personal contribution and potential;

· Improved corporate performance.

Although the detail had yet to be worked up, it was anticipated that the second principle would help create a culture where staff could develop their skills in their own or different work areas and striking the right balance between developing people internally as well as promoting the Assembly as an employer of first choice.  The Board endorsed the total reward approach.

Action:

· The wording of the three principles be amended to clarify what would be expected from people and what they could expect in return;

· The Steering Group would work up more detailed proposals with a view to a draft strategy being finalised by September 2009 for initial negotiations and consultation.

6.  Preparing for the Fourth Assembly
Dianne Bevan gave a presentation on the planning and arrangements which would need to be in place in the period leading up to the Fourth Assembly in 2011.  It was noted that the Assembly would be dissolved one month before the 2011 election.  The purpose of the presentation was to inform and engage at an early stage, and ensure procedures were in place for the clear dissemination of information to Assembly Members.  A paper would be prepared for the Assembly Commission meeting on 1 June.
Action:
· Dianne to establish a group to take this project forward, to include a representative from each directorate, with the first meeting to take place before 1 June.
7.  Rolling Programme (paper 3)

The rolling programme of items scheduled for consideration by the Assembly Commission was noted.  The ‘International Activities’ paper was in progress.  There would possibly be a paper on ‘i-change’ to the June meeting of the Assembly Commission.
Priority Performance Issues
8.  Key Performance Dashboard (paper 4)
The Board considered the dashboard and noted details of milestones achieved, movements and explanations as outlined in the briefing supplement.
9.  Financial Management Report: February 2009 (paper 5)
The Finance report was noted.
10.  HR Highlight Report (paper 6)
The highlight report was noted.  Particular thanks was given to Deborah Hill for all her work on the PMDR process.
Winding up the meeting
11.  Any Other Business
None.
12.  Communications to staff

· Budget Strategy 2010-11.
· Reward Strategy.
· Preparing for the Fourth Assembly.
14.  Agenda for next meeting

· Sian Wilkins to be the communications note-taker.

· Dianne Bevan and Mair Parry-Jones to consider the items for inclusion on the agenda.
Secretariat
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