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Y Bwrdd Rheoli 

Management Board

Minutes of 7 September 2009, 10.00–12.00
Conference Room 4B
Present:
Claire Clancy (Chief Executive and Clerk) (Chair)


Dianne Bevan (Chief Operating Officer)



Adrian Crompton (Director of Assembly Business)



Non Gwilym (Head of External Communications)


Joanest Jackson (Senior Legal Adviser)



Steve O’Donoghue (Head of Assembly Resources)


Sulafa Halstead (Head of Assembly Committees)



Mair Parry-Jones (Head of Translation and Reporting Service)



Kathryn Potter (Head of Members’ Research Service)


Connie Robertson (Head of Estates and ICT)


Sian Wilkins (Head of Legislation and Chamber Services)



Cathryn Newman (Secretariat)
1.  Introductions and apologies

Apologies had been received from Keith Bush, Director of Legal Services, and Craig Stephenson, Head of Corporate Unit.  It was noted that Non Gwilym would be the note-taker for the key issues raised during the meeting which could be communicated to staff.
2.  Declarations of Interest

There were no declarations of interest.
3.  Minutes of the meeting held on 20 July 2009
The minutes were agreed as a correct record.  There were no matters arising.
Cross-Cutting Issues
4.  Strategic Risks – Goal 2 – Unity, leadership and a bold response to constitutional change (Paper 1)
Claire Clancy invited the Board’s comments on the risks to the achievement of Strategic Goal 2, and the following issues were raised.
· The impact of recent negative press reports.  It was agreed that all Management Board members should look for opportunities to highlight the confidence of senior management in staff, and to support and promote positive initiatives.
· The All-Wales Convention results and timings.

The Board was asked to consider ownerships for the ten strategic risks.
Action: Board members to e-mail names for ownerships to Cathryn Newman.

Priority Performance Issues

5.  Financial Management Report: Year-to-Date period ended 31 July 2009 (Paper 2)

Steve O’Donoghue introduced the paper, which was presented in a new format, with more detailed explanations.  The key risks of the UNO project, Pierhead project and the contingency fund were noted.  Board members were requested to look at their budget lines and be realistic about where remaining-year spend would occur, as well as considering whether they could bring forward any projects from the 2010-11 financial year.  Steve confirmed that the Finance Division would conduct a mid-year budget review exercise, and that future financial management reports would include an overall forecast outturn for the year.
6.  Key Performance Dashboard (Paper 3)
The dashboard was noted.  Non Gwilym advised that Listed Building Consent had now been received for the Pierhead, and it was hoped that the Phase 2 works would be completed by 21 December, with the launch still scheduled for 1 March 2010.  It was noted that the Branding style guide was being re-drafted and a date for circulation would be confirmed soon.  Board members were requested to consider resources within their service area plans for business continuity/flu plan.
Action: Kathryn Hughes to:

· add the new Assembly Measure to establish a NAW Remuneration Board to the key milestones;
· add Phase 1 of Supporting Assembly Members to the key milestones;
· remove the first two indicators under 'Business', whilst noting the Board’s commitment to include something more suitable, before Christmas.
7.  HR Highlight Report (Paper 4)
The highlight report was noted.  It was agreed that the positive, downward progress of overall sickness absence would be communicated to staff.
Action: Non Gwilym to include this in her note to staff.
Draft Assembly Commission papers

8.  Supporting Assembly Members (SAM) – draft Implementation Plan and draft Measure (Paper 5)
The draft paper and the annexes were discussed.
Action: 

· Joanest Jackson to circulate the draft Measure to Clerks, for comments back to her in Keith Bush’s absence;
· Any comments on the Implementation Plan to be sent to Chris Reading.

9.  Draft Budget 2010-11 (Paper 6)

The covering paper was noted and agreed.

Action: any comments on the Budget Proposals and Budget Briefing documents should be forward to Steve O’Donoghue.

10.  Assembly International Activity (Paper 7)
Non Gwilym introduced the draft paper, which outlined the Assembly’s current international activity and proposed a framework for developing a co-ordinated work programme for the international stage.
The Board endorsed the strategic objectives but agreed that it should not go forward to the Commission at this stage, and that the External Communications division would work towards a new approach from May 2011.

11.  A Route Map to Carbon Neutrality (Paper 8)
Dianne Bevan introduced the paper, which set out the Assembly’s carbon neutrality strategy and the extent to which it could reasonably reduce its carbon footprint.  It was agreed that Connie Robertson should arrange for the paper to be re-drafted,to incorporate feedback on the strategy and subsequent recommendations being proposed.  The paper would be postponed until the Commission’s November meeting.
Action: Connie Robertson to re-draft.
12.  Rolling Programme (Paper 9)

The rolling programme was noted.  Claire Clancy asked the Board to ensure that the secretariat was informed in advance of any items for inclusion.

Winding up the meeting
13.  Any Other Business
None.
14.  Communications to staff

Non Gwilym would arrange for the topics discussed to be communicated to staff via the Newspage, as soon as possible.

15.  Agenda for next meeting

Steve O’Donoghue and Sian Wilkins to consider the items for inclusion on the agenda.

Secretariat
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