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Y Bwrdd Rheoli 

Management Board

Minutes of 8 October 2009, 9.30–11.30
Conference Room 4B
Present:
Claire Clancy (Chief Executive and Clerk) (Chair)


Dianne Bevan (Chief Operating Officer)


Keith Bush (Director of Legal Services)


Adrian Crompton (Director of Assembly Business)



Non Gwilym (Head of External Communications)


Sulafa Halstead (Head of Assembly Committees)



Steve O’Donoghue (Head of Assembly Resources)


Mair Parry-Jones (Head of Translation and Reporting Service)



Kathryn Potter (Head of Members’ Research Service)


Connie Robertson (Head of Estates and ICT)


Craig Stephenson (Head of Corporate Unit)


Sian Wilkins (Head of Legislation and Chamber Services)



Cathryn Newman (Secretariat)
1.  Introductions and apologies

There were no apologies.  It was noted that Adrian Crompton would be the note-taker for the key issues raised during the meeting which could be communicated to staff.
Strategic Focus

2.  Adding Value
The item was introduced by Steve O’Donoghue, Connie Robertson and Non Gwilym.  The purpose of the discussion was to consider what each person brings to the Board as individuals, how they could better help each other using Board colleagues as a resource to challenge, and to consider alternatives in a value-adding way.
The main issue discussed was balancing the strategic/corporate aspects of roles with day-to-day operational priorities, which could be improved with better planning, staff empowerment, clarity of expectations on standards and the levels of responsibility and decision-making within teams, as well as being firmer about detailed involvement.
Other suggestions included shadowing days for staff, open days built on themes, and tours for new starters.

Actions agreed:
· Authors of Management Board papers be invited to present their papers at the meeting;

· Interested staff be invited to attend and participate in Board meetings:

· Steve O’Donoghue to investigate facilitating internal staff secondments;
· Management Board members should observe Assembly Commission meetings – volunteers to send their names to Cathryn Newman;

· Cathryn Newman to ascertain the progress on the guide for Assembly Members on Management Board members.
3.  The Bilingual Assembly
Craig Stephenson introduced the item, which had previously been considered at the June Management Board meeting.  Further consultation had taken place over the summer with the Welsh Language Board.  It was noted that the Commission had announced there would shortly be an independent review of our bilingual services, to report by January 2010.
The following recommendations were considered:

· The Board agree the suggested definition of “a truly bilingual organisation” for our organisation (paragraph 3.1)
It was agreed to feed this into the review panel for consideration and to then reconsider how we deliver a truly bilingual organisation.  The item would return to Management Board and the Assembly Commission for further consideration.

· The Board agree the proposed language planning guidance (Annex A)
Craig Stephenson to circulate an amended version of Annex A incorporating the Board’s comments, with the aim of obtaining agreement as soon as possible.

· The Board agree that all communications to all National Assembly Members should be bilingual (paragraph 3.6)
This was agreed subject to clarity on the wording.

Business Decisions
4.  Minutes of the meeting held on 7 September 2009
The minutes were agreed as a correct record.  There were no matters arising.
Winding up the meeting
5.  Any Other Business
None.
6.  Communications to staff

Adrian Crompton would arrange for the topics discussed to be communicated to staff via the Newspage, as soon as possible.

7.  Papers distributed outside of meeting

· Cyfnewid session on Car Parking – this would be considered in more detail at the next meeting.  Dianne Bevan and Connie Robertson to establish a task force to look at the issue.

· HR Highlight report – the further decrease in sickness absence was noted and welcomed.

8.  Agenda for next meeting

Adrian Crompton and Sulafa Halstead to clear the items for inclusion on the agenda.

Secretariat
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