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Purpose and summary of issues 
1. The purpose of this report is to provide the Management Board with the current position on the outturn for the financial year ended 31 March 2009 and to give an indication of the timescale for providing a more detailed analysis of the financial performance for the year.  

Recommendations 

2. That the Board notes the current projection of the year end position.
Discussion

3. The attached annex summarises the position to date and shows an underspend of £1.099m, representing 2.4% of the annual budget, which is just outside the 2% tolerance set for the year. 
4. The projection is in line with the figures predicted at the end of the February period, which were £1.030m and 2.2%.  This position reflects the considerable work done by budget holders to successfully identify and bring forward work initially planned for future years. 
5. The projected figures include the majority of the year end adjustments but do not include the final figure for the pension provision, nor the final resource accounting adjustments for depreciation, cost of capital and the like. 
6. We expect the final figures to be available within the next 10 working days following which we will prepare a full analysis of the financial performance for the year. 
	Service
	
	Profiled budget (£’000)
	
	Actuals
to date (£’000)
	
	Budget
remaining for the period (£’000)
	
	Variance
%
	
	2008-09 Annual Budget (£’000)
	
	Projected under/ overspend(-) (£’000)
	
	Projected Outturn (£’000)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Corporate Unit
	
	1,671
	
	1,628
	
	43
	
	3
	
	1,671
	
	32
	
	1,639

	Legal Services
	
	487
	
	484
	
	3
	
	1
	
	487
	
	1
	
	486

	
	
	2,158
	
	2,112
	
	46
	
	2
	
	2,158
	
	33
	
	2,125

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OPERATIONS DIRECTORATE
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Human Resources
	
	1,470
	
	1,496
	
	-26
	
	-2
	
	1,470
	
	-37
	
	1,507

	Estate & Facilities Management
	
	11,169
	
	11,637
	
	-468
	
	-4
	
	11,169
	
	0
	
	11,169

	Financial Services
	
	719
	
	734
	
	-15
	
	-2
	
	719
	
	-18
	
	737

	Members Pay & Allowances
	
	13,151
	
	11,966
	
	1,185
	
	9
	
	13,151
	
	802
	
	12,349

	ICT
	
	4,684
	
	4,609
	
	75
	
	2
	
	4,684
	
	93
	
	4,591

	External Communications
	
	2,100
	
	2,027
	
	73
	
	3
	
	2,100
	
	31
	
	2,069

	
	
	33,293
	
	32,469
	
	824
	
	2
	
	33,293
	
	871
	
	32,422

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ASSEMBLY BUSINESS DIRECTORATE
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Members’ Research Service
	
	1,604
	
	1,603
	
	1
	
	0
	
	1,604
	
	1
	
	1,603

	Chamber & Legislation Services
	
	877
	
	873
	
	4
	
	0
	
	877
	
	-3
	
	880

	PTRS
	
	1,800
	
	1,739
	
	61
	
	3
	
	1,800
	
	22
	
	1,778

	Committee Service
	
	1,091
	
	1,081
	
	10
	
	1
	
	1,091
	
	5
	
	1,086

	Co-ordination Unit
	
	98
	
	93
	
	5
	
	5
	
	98
	
	5
	
	93

	
	
	5,470
	
	5,389
	
	81
	
	2
	
	5,470
	
	30
	
	5,440

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sub Total


	
	40,921
	
	39,970
	
	951
	
	1
	
	40,921
	
	934
	
	39,987

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Depreciation & Notional Interest*
	
	4,775
	
	5,095
	
	-320
	
	-7
	
	4,775
	
	-320
	
	5,095

	Sub Total
	
	45,696
	
	45,065
	
	631
	
	1
	
	45,696
	
	614
	
	45,082

	Unallocated Reserves
	
	485
	
	-
	
	485
	
	-
	
	485
	
	485
	
	-

	Totals
	
	46,181
	
	45,065
	
	1,116
	
	2
	
	46,181
	
	1,099
	
	45,082


* Estimated figures included

This paper has been prepared for consideration by the Management Board and has been deemed suitable for publication on the Intranet site. 
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