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Y Bwrdd Rheoli

Management Board

Date: 

Monday, 19 January 2009
Time:

2.00-5.00

Venue:
Conference Room 4B
AGENDA
1.
Introductions and Apologies

2.
Minutes from Last Meeting (20 November 2008)
3.
Declarations of Interest
4.
Feedback on the Management Board: 2.05pm-2.30pm
Managing APS Performance: 2.30pm-2.45pm
5.
Key Performance Measurement Dashboard

MB 01-09 – Paper 1 (Plus Annex A)
6.
Financial Management Report: November 2008
MB 01-09 – Paper 2
7.
HR Dashboard

MB 01-09 – Paper 3
Cross Cutting Issues: 2.45pm-3.30pm
8.
Risk Registers – Quarterly Review
9.
Service Plans – mid-year review

MB 01-09 – Paper 4
[Break – 15 minutes]

Agenda items to be considered by the Assembly Commission on 2 February: 3.45pm-4.30pm
10.
Rolling programme

MB 01-09 – Paper 5
11.
Accounts Preparation Plan for AMs (final draft)

MB 01-09 – Paper 6
12.
Branding (presentation)

13.
Crèche (final draft)

MB 01-09 - Paper 7
14.
Broadcasting (outline paper)

MB 01-09 – Paper 8
Any Other Business


