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Y Bwrdd Rheoli

Management Board

Date: 

Thursday, 26 February 2009
Time:

9.30 -11.30
Venue:
Conference Room 4B
AGENDA
9.30
Opening the meeting
Introductions, apologies, and declarations of Interest
Minutes from Last Meeting (19 January 2009)

9.45
Preparing for the Commission Meeting
Framework for Annual Report 2008/09

MB 02-09 – Paper 1
Development of APS services to support legislative and scrutiny functions
MB 02-09 – Paper 2
Sustainability

MB 02-09 – Paper 3
Rolling Programme

MB 02-09 – Paper 4
10.30
Cyfnewid Feedback – discussion of issues arising
Supporting papers:

Reports from each Heads of Service, MB 02-09 – Papers 5
11.00
Discussion of priority performance issues 

Supporting papers:

Key Performance Dashboard, MB 02-09 – Paper 6
Financial Management Report, MB 02-09 – Paper 7
HR Highlight Report, MB 02-09 – Paper 8
11.20
Winding up the meeting
Any Other Business
Communications to staff

Agenda for next meeting

