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Y Bwrdd Rheoli

Management Board

Date: 

Thursday, 8 October 2009
Time:

09:30 -11:30
Venue:
Conference Room 4B
AGENDA
9.30
Introduction
STRATEGIC FOCUS

9.40
Adding Value
The Board to discuss how to develop our capacity and knowledge in order to undertake peer reviews at Board level so as to effectively challenge service delivery.
For more information see agenda notes, page 2
10.50
The Bilingual Assembly
The Board to consider a strategic issues paper from the Head of Corporate Unit about our direction of travel in being a truly bilingual organisation.
MB (08-09) – Paper 1
BUSINESS DECISIONS

11.10
Minutes from last meeting (7 September 2009)

MB (08-09) – Paper 2
· Update on volunteers to monitor the strategic risks
11.15
Winding-Up
· Urgent matters

· Staff communications

· Next agenda
	Papers distributed outside of meeting
Board members are asked to consider the following papers outside of the meeting and to feedback any significant issues to the appropriate Head of Service Board member or, if appropriate, suggest a discussion for a future meeting:
· Key Performance Dashboard – MB (08-09) – Paper 3
· Financial Management Report – year-to-date – MB (08-09) – Paper 4
· HR Highlight Report and Dashboard – MB (08-09) – Paper 5
· Feedback from Cyfnewid session ‘Car Parking’ – MB (08-09) – Paper 6
· Environmental Management Report – MB (08-09) – Paper 7
· Rolling Programme – MB (08-09) – Paper 8



	Agenda Notes

Strategic Focus – Adding Value
This session will start by considering the proposals from Non Gwilym, Steve O’Donoghue and Connie Robertson about the ethos of the Board – a task agreed through our leadership development programme.

We’ll go on to consider what we each bring to the Board as individuals and how we can better help each other, using Board colleagues as a resource to challenge and consider alternatives in a value-adding way.
Some thinking points, to help prepare for the discussions, are:

· What is your take on what each Board member brings to the table?

· How can peer review help us / how would we do it?

· How would we get the right level of understanding of particular areas of the business?

· How would we ensure the right level of overview?

· What would be priority areas to review? 

· How would take account of the impact on Members?

· How would we assess staff impact? 

· Would any areas of our work be off limits?
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